
INVERCLYDE INTEGRATION JOINT BOARD 

ROLLING ACTION LIST 

Meeting Date and 
Minute Reference Action Responsible Officer Timescale Progress/Update/Outcome Status 

15 May 2018 
(Para 36(5)) 

Enhancing Children’s 
Wellbeing – Support for 
Inverclyde GIRFEC 
Pathway – Update 
Report 

Sharon McAlees January 2019 Report delayed to 
November/December IJB 

IJB November 
/December 

11 September 2018 
(Para 55(3)) 

Sandyford Sexual Health 
Services – Update on 
Direction of Travel 

Helen Watson March 2019 Once agreed by Glasgow 
IJB 

August 

19 March 2019 
(Para 18(11)) 

Audit Scotland’s Opinion 
regarding Earmarked 
Reserves Allocation for 
Budget 
Smoothing/Contingency 
Purposes 

Lesley Aird September 2019 Within Finance report to 
September IJB 

September 

19 March 2019 
(Para 19(3)) 

Strategic Plan Reporting 
Framework (Autumn 
2019) 

Helen Watson September 2019 SPG agreed reporting 
framework to Development 
Session in October. 

November IJB 

19 March 2019 
(Para 27(3)) 

Learning Disability Out-
of-Area Placements 
report on placements 
(within 12 months of 
March 2019) 

Allen Stevenson September Report to September IJG. September IJB 

14 May 2019 
(Para 35(2)) 

Review of Alcohol & Drug 
Service – Phase 2 
Recommendations and 
Associated 
Implementation Plan 
(after agreement by 
Programme Board and 
Staff Partnership) 

Deborah Gillespie September Report to September IJB September IJB AG
EN

D
A ITEM

 N
O

: 5



Meeting Date and 
Minute Reference Action Responsible Officer Timescale Progress/Update/Outcome Status 

14 May 2019 
(Para 36(2)) 

Progress of test of 
change within ‘New 
Pathways for Service 
Users’ Project 

Deborah Gillespie January 2020 CORRA Project being 
recruited 

January 2020 IJB 

14 May 2019 
(Para 37(3)) 

Update on 
Implementation of 
Primary Care 
Improvement Plan – 
November 2019 

Allen Stevenson November Report November IJB 

14 May 2019 
(Para 42(2)) 

MSK Hosted 
Physiotherapy Services – 
Waiting Times:  
Attendance by 
Representative 

Helen Watson September Report to September IJB September IJB 

14 May 2019 
(Para 44(2)) 

Review of Out-of-Hours 
Provision (after summer 
2019) 

Helen Watson September Awaiting report NHS Board 
Committee before 
submission to IJB 

September IJB 

24 June 2019 
(Para 55(3)) 

Appointment of Non-
Voting Members to IJB 
Audit Committee 
(September 2019) 

Vicky Pollock September 2019 Report to September IJB September IJB 

24 June 2019 
(Para 63(4)) 

Locality Planning Groups 
– Communications and
Engagement Strategy
(September 2019)

Helen Watson January 2019 Paper on communication 
strategy to SPG then to IJB 

February 2020 IJB 

24 June 2019 
(Para 63(5)) 

Locality Planning Groups 
– Progress Report (Early
2020)

Helen Watson January 2019 Update report February 2020 IJB 


